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MAD MEN



YOU MEANWE

SHOULDGIVE

THEMFULL

MONTY? 
[PAULBARBER| FULL MONTY| 1997]



The bestfilms and TV-shows where and when you 
want them, legally, on all Internet-connected devices.



So what doesit look like?



The movie we just saw: managed peering streaming!

Unmanaged peer networks(P2P)

ñmany-to-many"

Voddler Net

Managed Peering Networks

ñmany-to-oneò

Server-based networks (CDN)

ñone-to-manyò



Interactive
Profiled
Targeted

Integrated
Non-obtrusive

New distribution channel
Cost effective
Combat piracy

Profitably both on rental 
and ad-financed titles

Legal
Free & rental in combination

All devices
See how much you want!

High quality (technical and catalog)

Everyone wins!

ADVERTISERS

VIEWER

CONTENT OWNERS



I THINK ITõS THE 

BEGINNING OF 

A BEAUTIFUL

FRIENDSHIP
[HUMPHREYBOGART| CASABLANCA| 1942]



The time-honored tradition of release windows

Cinema DVD ς
rental and purchase

άCǊŜŜ-to-ŀƛǊέ

Rental
(TVOD)

Free, ad-funded 
(AVOD)

Cable-TV

Illegal



The job aheadof usΧ

Advertisers

Movies

Viewers



WAXON, 

WAXOFF
[ PATMORITA| KARATE KID| 1984]



Content partners



CurrentrentalmoviesΧ 



Free moviesΧ



2010, our first full year: 5 million views, 850 000 
registered users in 4 countries, 3500 titles, 80% free. 



SHOW 

METHE 

MONEY!
[TOM CRUISE| JERRYMCGUIRE| 1996]



The business model(s)

Rental

Sub-
scription

Free 
(ad-

funded)



I FEELA GREAT

DISTURBANCE

IN THE FORCE
[OBI-WANKENOBI| STAR WARS| 1977]



The windows are cracking under disruptive forces

Cinema DVD ς
rental and purchase

άCǊŜŜ-to-ŀƛǊέCable-TV



1. The Blind Sideς
online premiere!

2. LXD ς
series madefor VOD

3. Insaneς
day-and-date Voddler/DVD ςthen
cinema

4. έLΩƳstill hereέ ς
day-and-date Voddler/cinema

BeingdisruptiveΧ



Boxes Mobile Sharingyour films

Quality Internet-TV More premieresΧ

±ƻŘŘƭŜǊΩǎ own immediatefuture



THE INDUSTRY

BUSINESS 

MODEL

THE TECHNOLOGY

A
V
O
D
)



ON THE OTHERSIDE

OF THE SCREEN, IT 

ALL LOOKS SO EASY!
[JEFFBRIDGES| TRON | 1982]
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Backup slides



SHOULD BE THE 

SAME RULES FOR 

ALL KIDS, NO 

MATTER WHAT AGE 
[ROB SCHNEIDER| BIGDADDY| 1999]



More film to more people! ςActions towards a truly 
single digital market

1. Easierborder-crossing: More Swedish moviesin Prague!

Å PromoteMulti-TerritoryLicensing

Å EasierCollectiveRights Management

Å One-StopShop Clearance

Å LocalizationSupport

2. Support new film: Promotewindow-neutrality

Å Public Film Systems

Å Distribution Support

Å Window-neutralVAT: One film, onetax-level

3. Free old film: Spreadour cultural heritage

Å Digitilization

Å Public SectorInformation



WITH THE RIGHT 

ADVERTISING, THIS 

COULD BE BIGGER 

THAN HULA-HOOPS.
[JAMESBELUSHI| LITTLESHOP OF HORRORS | 1986]



Advertisingon Voddler: Pre-rollsand onsite


